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Apollo Profile Areas Of Concern Report

Essential

Responsibility - Primary
v
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Unwilling to take responsibility Over responsible
Likely to demonstrate a marked reluctance to take responsibility to the
degree necessary for management level performance.
Power - Primary

Submissive Authoritarian

Prefers a leadership role and is very willing to use power to achieve
goals.
Delegating - Primary
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Does not delegate Delegates readily

Could improve delegating to gain more effectiveness as a leader, whilst
developing staff.



Desirable

Independence - Secondary
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Notindependent Very independent

Highly values independence, probably full of good ideas but will want to
do things their way. May have difficulty fitting into organisation life unless
the role provides autonomy.

Compromising - Secondary
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Does not compromise Too willing to compromise

Too willing to compromise.
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